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Message from the President - John Slade

A little later than normal, our annual fall information update
is here. It is in two parts, this newsletter and our
Informational meeting, scheduled for Dec 2. Along with the
Annual General Meeting, these two meetings make up the
formal part of our information exchange with Residents.
Please plan to attend the informational meeting, the Board
has been very active over the last 6 months and we would
love to share with you work to date as well as receive
feedback from members.

We have been busy formalizing processes and activities the
Board and Staff do but were never captured on paper in one
place. Part of that is to provide reference for us and future
Boards, but also informing members by posting pertinent info
on the website. | think you will see communication is the
cornerstone of our activities this year.

Some of these documents include:

e Roles and responsibilities of Directors and staff
e Description of Member Services provided.

e Procedures and Guidelines

e Strategic direction - Short term/ Long term

e Budget process and timelines

As promised at the AGM we will provide an analysis of the
survey conducted earlier this year. In addition, the 2025/2026
approved budget will be shared. And as always we will have
feedback and dialogue during and after the meeting.

Please mark your calendar and plan to attend the
Fall Informational meeting Tuesday, Dec 2, 2025.

FALL RESIDENT MEETING DEC. 2
7:30 PM

www.uplandsrecreationcentre.com
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Message from the President - John Slade ..... continued

Uplands Homeowners Association
Strategic Direction - 2026 Update
Purpose:
The purpose of the Uplands Homeowners Association is to
provide common ownership and management of the recreation
and community facilities for use by all residents.

Vision:
Our vision is to be an Estate Area with quality amenities which
residents can enjoy and take pride in.

Guiding_ Principles:

e Sustain, evolve and enhance our community assets to
provide value to the membership and protect members’
investment in the community

e Sustain, evolve and enforce our community architectural
guidelines in alignment with our Vision

e Provide strong financial management to enable the
Association to fulfill its mandate

e Leverage our community assets to provide valuable
recreational and social activities

e Work to strengthen community spirit and volunteer
engagement

Focus 2026:

Our focus for the year 2026 will be:

Sustain aging infrastructure

Assess and implement value-adding opportunities.
Enhance communications and community engagement
Continued responsible financial management

Enable successful personnel transitions

www.uplandsrecreationcentre.com
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Message from the Treasurer - Terry Clarke

Greetings to all the residents of the Uplands.
Your Board of Directors have been busy since our last newsletter.

Board Roles & Responsibilities:

At the Board level, we have spent some time this summer detailing
the roles and responsibilities for each position on the Board. We hope
this will provide guidance to all board members and insight for
community residents who are interested in volunteering at a Board of
Directors level. The roles and responsibilities have been posted to our
UHA website here: Board of Director Roles

for your reference. If there is a role that you would be interested in,
please send a note to uha@shaw.ca and we will connect with you.

Budget 2026:

The Board has just completed a detailed review of the 2025
expenditures of the Association and we have drafted the operating
and capital budgets for 2026. While the formal approval of the UHA
Budget does not occur until our AGM in the spring, we will provide an
overview in advance of the UHA Resident Meeting on December 2nd.
This meeting will be your opportunity to understand the operating
budget impacts and the planned capital work program for our
community, as well as provide a forum for your input prior to
finalizing the budget. | hope to see you there. (Sneak preview - there
will be NO change in the monthly assessment for residents)

Community Engagement:

There are many opportunities to engage with your neighbors through
our fitness programs, social events, and volunteer roles for
community programs and events. As identified in our recent member
survey, we have developed a comprehensive list of the services
provide by the UHA, which you can review on our UHA website here:

Uplands Services Provided

We will be shifting our focus over the next months to supporting and
enhancing our current suite of programs and events. If you would like
to be part of sustaining our current events, or developing new
program events and features, we would love to here from you. Feel
free to send us a note to uha@shaw.ca or drop the Recreation Center
office (Mondays, Tuesdays, Thursdays) to talk with our facility
manager, Darlene.

We look forward to engaging with you as we strive to maintain and
enhance our community facilities. Feel free to reach out to any of the
Board members if you are interested or want to learn more.

www.uplandsrecreationcentre.com
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Message from the VP & Facility Operations - Arnold Hoffman

It has been great to see so many Pickleball players using the
multi-Purpose Court. As a gentle reminder, the multipurpose court
is for Pickleball, Basketball, and Tennis use only. The court had to
be repaired from damage caused by hockey sticks that are strictly
prohibited.

This summer has been very busy with many projects completed.

e The biggest project was the stucco repairs and painting of the
Recreation Centre. We have several Residents to thank for their
input in the color selection process, a task not as straight
forward as one might think. Thanks go to the following
residents - Nicole Aitkin and Holli Hollman. A special thanks to
Charmaine and Ron Dobson who spent a considerable amount of
time in seeing this project through completion as well as
getting input from a color consultant contact of theirs. Thanks
also to Board members - Chris MacDonald, Terry Clarke, and
Sheri Lister. The efforts of you all as well as other Residents was
most appreciated. And of course, a big thank you goes to
Darlene for her dedication to seeing this project through to
completion.

e Other projects included inspecting and replacing damaged
cedar shakes on the Recreation Centre roof.

e The walkway at the top of the pathway to the Centre was rubber
paved to deal with the slippery winter conditions experienced
this past winter.

On top of these projects, our Facility Manager works diligently in
keeping the centre running smoothly for the enjoyment of all
residents.

Your Board will be preparing a Capital Reserve Study Report in
2026 to address future capital programs to maintain our
Recreation Centre in top condition as expected by UHA residents.

www.uplandsrecreationcentre.com
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Message from Ron Bachmeier - Director at Large & Architctural Guidelines

As you may recall the Uplands Association conducted a Survey
of all residents earlier this year. A summary of the Survey
findings was presented in the Spring Newsletter along with
recommendations for the Board to work on in the short term.
We have taken significant steps to address these items (see
below). There are still many improvement suggestions to work
on over this coming winter.

Survey Suggestions Actioned to Date:

The Board has developed Director Job Descriptions,
documented the purpose of the AGM and Fall Resident
Meetings, described the purpose of the Capital Reserve, and
identified the services provided by the Uplands Association to
our residents. The above documents have been posted on the
Uplands website for your access and information.

Our Facility Manager has done a great job in marketing the
rental of the Recreation Center and facility rentals are up
markedly. We have a great Uplands website that has much info
and can be accessed by residents and new residents. Our fitness
class attendance has increased and we are introducing new
programs for the winter. Our Landscaping Director has selected
a new contractor that has done a great job with our flowers and
improving the front entrance of the Rec Center this summer. We
have completed painting inside and out and repaired our
roofing. There are Rules and Security Procedures posted at the
Recreation Center. The Board is investigating furniture
upgrades. Bookings for our two outdoor courts have worked out
well.

This newsletter provides an update on the Survey and we hope
to discuss the suggestions and opportunities with you further
at the Fall Meeting on Dec 2"¢,

Hopefully a better understanding of the job descriptions and
purposes of key activities undertaken by the Uplands Board will
encourage more volunteers to step forward.

www.uplandsrecreationcentre.com
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Message from the Landscaping Director - Sheri Lyster

| hope everyone has enjoyed the beautiful fall weather we have had. The
summer proved to be great growing conditions for our container
arrangements and our enhanced entrance beds. | hope everyone enjoyed
seeing something new and fresh.

Holli Holman and | have put the greens in the pots for the winter and the
Christmas decorations have been added. We will be adding some newly
purchased decorations this year to give more pop to the winter display.

Water usage and our aging landscaping continue to be an issue. | will be
exploring making some changes in areas where our grass is failing and
tree beds are looking tired. | will be getting some quotes and design ideas
as to what we can do to improve the area from the parking lot tree beds
and down the slope. We have already incorporated this concept in our rear
parking lot bed, the left raised bed of the recreation centre entrance as
well as the island at the entrance road. | have included on the next page
some information regarding the method as well as a few photos. Feedback
is welcome!

Xeriscaping:

Xeriscaping is a landscaping method that prioritizes water conservation
through drought-tolerant plants, efficient irrigation, and smart design. It
reduces or eliminates the need for supplemental watering by using methods
like choosing native plants, grouping plants with similar water needs, and
using mulch to retain moisture in the soil.

Core principles and practices:

e« Choose plants that are well-suited to your local climate and have low water
requirements, such as native or drought-tolerant species.

e Place plants with similar water and sunlight needs together. This ensures
you don't overwater less thirsty plants or underwater those that need more
moisture.

e Use efficient systems like drip irrigation to deliver water directly to the
plants' roots, and base your watering schedule on the plants' actual needs.

« Amend the soil to improve its ability to retain moisture by adding organic
matter where needed.

e Minimize or eliminate traditional turf grass, as it is a high-water-demand
landscape element.

« Apply a layer of organic or inorganic mulch to help the soil hold moisture,
reduce weed growth, and insulate the soil from extreme temperatures.

Benefits of xeriscaping:

e« Reduces the amount of water needed to maintain a landscape, which is
especially beneficial in dry climates.

e Creates a beautiful, low-maintenance yard, as the plants are naturally
suited to the environment.

e Can lower your water and lawn care bills

e Supports local ecosystems by using native plants that provide forage
for pollinators like butterflies.

www.uplandsrecreationcentre.com
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Message from the Landscaping Director - Sheri Lyster .... continued
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Update on Uplands Fithess Programs - Dawn Erickson

Our 2025 Fall session is currently underway. We have 8 classes
running: 5 Cardio-based, including a new aqua class, and 3 Mind-Body
classes with 8 instructors sharing their talents.

We had to cancel 2 classes after September this session due to low
attendance: a Thursday afternoon Gentle Fitness class, and a Saturday
morning Cardio class.

We offered 5 classes over the Summer this year! We had 3 Cardio
classes, including Zumba, one Yoga class, and our popular Tuesday
afternoon Seniors’ class, all running from 4 to 6 weeks over the
summer. Thank you to those who supported these classes!

We are excited to have welcomed a new instructor for the Fall session,
who is currently teaching our aqua class, and we’'re working with
another new instructor to join our team for the Winter session.

We are offering 8 Free Demo classes in late November in order for
folks to try out 4 new classes we will be adding to the Winter session,
starting after New Year’'s. We are excited that 3 out of the 4 new
classes will be during non-working hours. Please take advantage of
these demo classes and support our new instructors!

Our Uplands website has all the information you need to join in on our
current session of classes, as well as the Free Demo classes in
November. Try them out!

DY,

Go to: http://www.uplandsrecreationcentre.com/

And click on “Fitness Classes”. From there, you can access the

following sub-tabs:

e Fitness Class Info and Pricing - describes our current session

» Fitness Class Descriptions - gives a brief overview of what to
expect;

e Instructor Bios - gives you an opportunity to get to know our gals!

« Schedule/Calendar of Fithess Classes - shows when & where the
classes are being held and this is also where you can book into
classes;

Our registration, payment and class booking processes are all
conducted online. Single-class drop-ins are just one of several
payment options you can access when you go to our Calendar of
Fitness Classes and click on “Book Now”. Try out any of our classes in
the Fall session so you’ll know what to sign up for in the Winter
session, which starts in January.. more details to follow.

Happy Autumn to All!

www.uplandsrecreationcentre.com
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Update on Community Facebook Group & Crime Watch Group - Alyx

1. Facebook Group:

The resident-run Uplands Community Facebook group is active and
thriving! Please join if you haven't already! Everything from
Bobcat sightings to community events are posted.

LINK TO JOIN:
https://www.facebook.com/share/g/16eCXwwefD/?mibextid=K35XfP

2. Uplands Crime Watch:

The Uplands Crime Watch continues to keep an eye on the safety
of the community. In summary, when events of concern happen in
the community, the crime watch email list is contacted to check
their cameras for any relevant footage. While our group has not
had to be activated as of yet, we will be ready when the time
comes.

We do wish to expand our email list. From our survey, 63% of
residents have security cameras, yet about 80% haven't joined. So
if you have a camera, you should consider joining. Simply email us
your name and address: UplandsCrimeWatch@Gmail.com

www.uplandsrecreationcentre.com
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Social Events
The Social Committee is very much in need of new members to join and support
our current events and to help assess and develop some of the many
suggestions for new social events from our spring survey.

There are a few key social events every year:

e Every Thursday - Community Coffee Morning (everyone welcome)
e Potlucks

e Stampede Breakfast

e Kids Halloween Party

e Holiday Light - set up and take down

e Santa Pancake Breakfast

Please keep these events running. Just a bit of your time will be
appreciated. Many hands make the task easier and enjoyable for
all.

Please email Elaine for volunteer opportunities at:

ELAINE@GENCOMSYSTEMS.COM

WORK Q!
T:OGET\'\% 72
FIND US ON FACEBOOK CLICK HERE:

DYy,

UPLANDS RECREATION CENTRE FACEBOOK LINK

FOLLOW US ON INSTAGRAM - CLICK HERE:

DYy,

UPLANDS INSTAGRAM LINK

www.uplandsrecreationcentre.com
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