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A l i t t le  la ter  than  n ormal ,  our  annual  fa l l  in format ion  update
is  h ere .  I t  i s  in  two par ts ,  th is  n ewsletter  an d  our
Informat iona l  m eet in g ,  sch eduled  for  Dec  2 .  A lon g with  th e
Annual  Gen era l  Meet in g ,  th ese  two m eet in gs  make up  th e
formal  par t  o f  our  in format ion  exchan ge with  Res idents .
P lease  p lan  to  atten d th e  in format iona l  m eet in g ,  th e  Board
has  been ver y  a c t ive  over  th e  last  6  m onths  an d we would
love  to  share  wi th  you  work  to  date  as  wel l  as  rece ive
feedba ck  f rom m embers .
 
We have  been busy  formal iz in g  processes  an d  a c t iv i t ies  th e
Board  an d Staf f  do  but  were  n ever  captured  on  paper  in  on e
pla ce .  Par t  o f  that  i s  to  prov ide  re feren ce  for  us  an d  future
Boards ,  but  a lso  in formin g m embers  by  post in g  per t in ent  in fo
on  th e  webs i te .  I  th ink  you  wi l l  see  communicat ion  i s  th e
corn erston e  of  our  a c t iv i t ies  th is  year .  
Som e of  th ese  docum ents  in c lude :

Ro les  an d  respons ib i l i t ies  o f  D i rec tors  an d  s ta f f
Descr ipt ion  of  Member  Ser v ices  prov ided .
Procedures  an d  Guide l in es
Strateg ic  d i rec t ion  -  Sh or t  term/  Lon g term 
Budget  process  an d  t im el in es

As  promised  at  th e  AGM we wi l l  prov ide  an  ana lys is  o f  th e
sur vey  con duc ted  ear l ie r  th is  year .  In  a ddi t ion ,  th e  2025/2026
approved budget  wi l l  be  shared .  An d as  a lways  we wi l l  have
feedba ck  an d d ia logue  dur in g  an d a f ter  th e  m eet in g .

Please  mark  your  ca len dar  an d  p lan  to  atten d th e
Fa l l  In format iona l  m eet in g  Tuesday,  Dec  2 ,  2025 .  

FA L L  R E S I D E N T  M E E T I N G  D E C .  2
7 : 3 0  PM

FALL
RESIDENT
MEETING

DEC 2
7:30  PM
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Uplan ds  Hom eown ers  Assoc iat ion
Strateg ic  D i rec t ion  –  2026  Update

Purpose :
 Th e  purpose  of  th e  Uplan ds  Hom eown ers  Assoc iat ion  i s  to
prov ide  comm on own ersh ip  an d  mana gem ent  o f  th e  recreat ion
an d community  fa c i l i t ies  for  use  by  a l l  res idents .

V is ion :
Our  v is ion  i s  to  be  an  Estate  Area  wi th  qua l i ty  am enit ies  which
res idents  can  en joy  an d take  pr ide  in .

Guid in g  Pr in c ip les :
 Susta in ,  evo lve  an d enhan ce  our  community  assets  to
prov ide  va lue  to  th e  m embersh ip  an d  protec t  m embers ’
investm ent  in  th e  community
Susta in ,  evo lve  an d enforce  our  community  arch i tec tura l
gu ide l in es  in  a l ignm ent  wi th  our  V is ion  
Prov ide  s t ron g f inan c ia l  mana gem ent  to  enable  th e
Assoc iat ion  to  fu l f i l l  i t s  man date
Levera ge  our  community  assets  to  prov ide  va luable
recreat iona l  an d  soc ia l  a c t iv i t ies
Work  to  s t ren gth en community  sp i r i t  an d  vo lunteer
en ga gem ent

Focus  2026 :

Our  focus  for  th e  year  2026  wi l l  be :

Susta in  a g in g  in f rast ruc ture
Assess  an d  implem ent  va lue -a ddin g  oppor tuni t ies .
Enhan ce  communicat ions  an d  community  en ga gem ent
Cont inued respons ib le  f inan c ia l  mana gem ent
Enable  successfu l  personn el  t rans i t ions
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Greet in gs  to  a l l  th e  res idents  o f  th e  Uplan ds .  
Your  Board  of  D i rec tors  have  been busy  s in ce  our  last  n ewsletter .  

Board  Ro les  &  Respons ib i l i t ies :
At  th e  Board  leve l ,  we  have  spent  som e t im e th is  summ er  deta i l in g
th e  ro les  an d  respons ib i l i t ies  for  ea ch  pos i t ion  on  th e  Board .  We h ope
th is  wi l l  prov ide  gu idan ce  to  a l l  board  m embers  an d  ins ight  for
community  res idents  wh o are  interested  in  vo lunteer in g  at  a  Board  of
Di rec tors  leve l .  Th e  ro les  an d  respons ib i l i t ies  have  been posted  to  our
UHA webs i te  h ere :
for  your  re feren ce .   I f  th ere  i s  a  ro le  that  you  would  be  interested  in ,
p lease  sen d a  n ote  to  uha@shaw.ca  an d we wi l l  conn ec t  wi th  you .

Budget  2026 :
Th e  Board  has  just  completed  a  deta i led  rev iew of  th e  2025
expen di tures  o f  th e  Assoc iat ion  an d we have  draf ted  th e  operat in g
an d capi ta l  budgets  for  2026 .  Whi le  th e  formal  approva l  o f  th e  UHA
Budget  does  n ot  occur  unt i l  our  AGM in  th e  spr in g ,  we  wi l l  prov ide  an
over v iew in  a dvan ce  of  th e  UHA Res ident  Meet in g  on  December  2n d .
Th is  m eet in g  wi l l  be  your  oppor tuni ty  to  un derstan d th e  operat in g
budget  impa c ts  an d  th e  p lann ed capi ta l  work  program for  our
community,  as  wel l  as  prov ide  a  forum for  your  input  pr ior  to
f ina l i z in g  th e  budget .  I  h ope  to  see  you  th ere .  (Sn eak  prev iew –  th ere
wi l l  be  NO chan ge in  th e  m onth ly  assessm ent  for  res idents )

Community  En ga gem ent :
Th ere  are  many  oppor tuni t ies  to  en ga ge  with  your  n e ighbors  through
our  f i tn ess  programs,  soc ia l  events ,  an d  vo lunteer  ro les  for
community  programs an d events .  As  ident i f ied  in  our  recent  m ember
sur vey,  we  have  deve loped a  compreh ens ive  l i s t  o f  th e  ser v ices
prov ide  by  th e  UHA ,  which  you  can  rev iew on  our  UHA webs i te  h ere :
 

We wi l l  be  sh i f t in g  our  focus  over  th e  n ext  m onths  to  suppor t in g  an d
enhan c in g  our  current  su i te  o f  programs an d events .  I f  you  would  l ike
to  be  par t  o f  susta in in g  our  current  events ,  o r  deve lop in g  n ew
program events  an d  features ,  we  would  love  to  h ere  f rom you .  Fee l
f ree  to  sen d us  a  n ote  to  uha@shaw.ca  or  drop  th e  Recreat ion  Center
of f ice  (Mon days ,  Tuesdays ,  Thursdays )  to  ta lk  wi th  our  fa c i l i ty
mana ger ,  Dar len e .

We look  for ward  to  en ga gin g  with  you  as  we st r ive  to  mainta in  an d
enhan ce  our  community  fa c i l i t ies .  Fee l  f ree  to  rea ch  out  to  any  of  th e
Board  m embers  i f  you  are  interested  or  want  to  learn  m ore .

Uplan ds  Ser v ices  Prov ided  

Board  of  D i rec tor  Ro les    
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I t  has  been great  to  see  so  many  Pick leba l l  p layers  us in g  th e
mul t i -Purpose  Cour t .  As  a  gent le  remin der ,  th e  mul t ipurpose  cour t
i s  for  P ick leba l l ,  Basketba l l ,  an d  Tennis  use  on ly.  Th e  cour t  ha d  to
be  repa i red  f rom dama ge caused  by  h ockey  s t icks  that  are  s t r ic t ly
prohib i ted .

Th is  summ er  has  been ver y  busy  wi th  many  pro jec ts  completed .

 Th e  b iggest  pro jec t  was  th e  s tucco  repa i rs  an d  pa int in g  of  th e
Recreat ion  Centre .  We have  severa l  Res idents  to  thank  for  th e i r
input  in  th e  co lor  se lec t ion  process ,  a  task  n ot  as  s t ra ight
for ward  as  on e  might  th ink .  Thanks  go  to  th e  fo l lowin g
res idents  –  N ico le  A i tk in  an d  Hol l i  Ho l lman.  A  spec ia l  thanks  to
Charmain e  an d Ron Dobson wh o spent  a  cons iderab le  am ount  o f
t im e in  see in g  th is  pro jec t  through complet ion  as  wel l  as
gett in g  input  f rom a  co lor  consul tant  conta c t  o f  th e i rs .  Thanks
a lso  to  Board  m embers  –  Chr is  Ma cDonald ,  Terr y  C larke ,  an d
Sh er i  L i s ter .  Th e  e f for ts  o f  you  a l l  as  wel l  as  oth er  Res idents  was
m ost  apprec iated .  An d of  course ,  a  b ig  thank you  goes  to
Dar len e  for  h er  dedicat ion  to  see in g  th is  pro jec t  through to
complet ion .

O th er  pro jec ts  in c luded inspec t in g  an d rep la c in g  dama ged
cedar  shakes  on  th e  Recreat ion  Centre  roof .  

Th e  walkway  at  th e  top  of  th e  pathway  to  th e  Centre  was  rubber
paved to  dea l  wi th  th e  s l ipper y  winter  con di t ions  exper ien ced
th is  past  winter .  

On  top  of  th ese  pro jec ts ,  our  Fa c i l i ty  Mana ger  works  d i l igent ly  in
keepin g  th e  centre  runnin g  sm ooth ly  for  th e  en joym ent  o f  a l l
res idents .

Your  Board  wi l l  be  prepar in g  a  Capi ta l  Reser ve  Study  Repor t  in
2026  to  a ddress  future  cap i ta l  programs to  mainta in  our
Recreat ion  Centre  in  top  con di t ion  as  expec ted  by  UHA res idents .
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As  you  may  reca l l  th e  Uplan ds  Assoc iat ion  con duc ted  a  Sur vey
of  a l l  res idents  ear l ie r  th is  year .  A  summar y  of  th e  Sur vey
f in d in gs  was  presented  in  th e  Spr in g  Newsletter  a lon g with
recomm en dat ions  for  th e  Board  to  work  on  in  th e  sh or t  term.
We have  taken s ign i f icant  s teps  to  a ddress  th ese  i tems (see
below) .   Th ere  are  s t i l l  many  improvem ent  suggest ions  to  work
on over  th is  comin g winter .

Sur vey  Suggest ions  Ac t ion ed to  Date :  

Th e  Board  has  deve loped Di rec tor  Job  Descr ipt ions ,
docum ented  th e  purpose  of  th e  AGM an d Fa l l  Res ident
Meet in gs ,  descr ibed  th e  purpose  of  th e  Capi ta l  Reser ve ,  an d
ident i f ied  th e  ser v ices  prov ided  by  th e  Uplan ds  Assoc iat ion  to
our  res idents .  Th e  above  docum ents  have  been posted  on  th e
Uplan ds  webs i te  for  your  a ccess  an d  in format ion .  

Our  Fac i l i ty  Manager  has  done  a  great  job  in  market ing  the
renta l  o f  the  Recreat ion  Center  and  fac i l i ty  renta ls  a re  up
markedly .  We have  a  great  Uplands  webs i te  that  has  much in fo
and can  be  accessed  by  res idents  and  new res idents .  Our  f i tness
c lass  at tendance  has  increased  and we are  int roduc ing  new
programs for  the  winter .  Our  Landscaping  Di rector  has  se lected
a  new contractor  that  has  done  a  great  job  wi th  our  f lowers  and
improv ing  the  f ront  entrance  of  the  Rec  Center  th is  summer .  We
have  completed  pa int ing  ins ide  and out  and  repa i red  our
roof ing .  There  are  Rules  and  Secur i ty  Procedures  posted  at  the
Recreat ion  Center .  The  Board  i s  invest igat ing  furn i ture
upgrades .  Bookings  for  our  two outdoor  courts  have  worked out
wel l .  

This  n ewsletter  prov ides  an  update  on  th e  Sur vey  an d we h ope
to  d iscuss  th e  suggest ions  an d  oppor tuni t ies  wi th  you  fur th er
at  th e  Fa l l  Meet in g  on  Dec  2 .n d

Hopefu l ly  a  better  un derstan din g  of  th e  job  descr ipt ions  an d
purposes  o f  key  a c t iv i t ies  un der taken by  th e  Uplan ds  Board  wi l l
en coura ge  m ore  vo lunteers  to  s tep  for ward .  
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I  h ope  ever yon e  has  en joyed  th e  beaut i fu l  fa l l  weath er  we have  ha d .  Th e
summ er  proved to  be  great  growin g con di t ions  for  our  conta in er
arran gem ents  an d  our  enhan ced entran ce  beds .   I  h ope  ever yon e  en joyed
see in g  som ethin g  n ew an d f resh .  
Ho l l i  Ho lman an d I  have  put  th e  greens  in  th e  pots  for  th e  winter  an d  th e
Chr is tmas  decorat ions  have  been a dded .  We wi l l  be  a ddin g  som e n ewly
purchased  decorat ions  th is  year  to  g ive  m ore  pop to  th e  winter  d isp lay.

Water  usa ge  an d our  a g in g  lan dscapin g  cont inue  to  be  an  i ssue .  I  w i l l  be
explor in g  makin g  som e chan ges  in  areas  wh ere  our  grass  i s  fa i l in g  an d
tree  beds  are  lookin g  t i red .  I  w i l l  be  gett in g  som e quotes  an d  des ign  ideas
as  to  what  we can  do  to  improve  th e  area  f rom th e  park in g  lot  t ree  beds
an d down th e  s lope .  We have  a l rea dy  in corporated  th is  con cept  in  our  rear
park in g  lot  bed ,  th e  le f t  ra ised  bed  of  th e  recreat ion  centre  entran ce  as
wel l  as  th e  i s lan d  at  th e  entran ce  roa d .  I  have  in c luded on  th e  n ext  pa ge
som e informat ion  regard in g  th e  m eth od as  wel l  as  a  few ph otos .  Feedba ck
is  welcom e!   

Xer iscap in g :

Xer iscapin g  i s  a  lan dscapin g  m eth od that  pr ior i t i zes  water  conser vat ion
through drought- to lerant  p lants ,  e f f ic ient  i r r igat ion ,  an d  smar t  des ign .  I t
reduces  or  e l iminates  th e  n eed for  supplem enta l  water in g  by  us in g  m eth ods
l ike  ch oos in g  nat ive  p lants ,  groupin g  p lants  wi th  s imi lar  water  n eeds ,  an d
us in g  mulch  to  reta in  m oisture  in  th e  so i l .   

Core  pr in c ip les  an d  pra c t ices :
Ch oose  p lants  that  are  wel l - su i ted  to  your  loca l  c l imate  an d have  low water
requi rem ents ,  such  as  nat ive  or  drought- to lerant  spec ies .  
P la ce  p lants  wi th  s imi lar  water  an d  sunl ight  n eeds  togeth er .  Th is  ensures
you don ' t  over water  less  th i rs ty  p lants  or  un der water  th ose  that  n eed m ore
m oisture .  
Use  e f f ic ient  systems l ike  dr ip  i r r igat ion  to  de l iver  water  d i rec t ly  to  th e
plants '  roots ,  an d  base  your  water in g  sch edule  on  th e  p lants '  a c tua l  n eeds .  
Am en d th e  so i l  to  improve  i ts  ab i l i ty  to  reta in  m oisture  by  a ddin g  organic
matter  wh ere  n eeded .  
Min imize  or  e l iminate  t ra d i t iona l  tur f  grass ,  as  i t  i s  a  h igh-water- deman d
lan dscape  e lem ent .  
Apply  a  layer  o f  organic  or  in organic  mulch  to  h e lp  th e  so i l  h o ld  m oisture ,
reduce  weed grow th ,  an d  insu late  th e  so i l  f rom extrem e temperatures .  

Ben ef i ts  o f  xer i scap in g :
Reduces  th e  am ount  o f  water  n eeded to  mainta in  a  lan dscape ,  which  i s
espec ia l ly  ben ef ic ia l  in  dr y  c l imates .  
Creates  a  beaut i fu l ,  low-maintenan ce  yard ,  as  th e  p lants  are  natura l ly
su i ted  to  th e  env i ronm ent .  
Can  lower  your  water  an d  lawn care  b i l l s
Suppor ts  loca l  ecosystems by  us in g  nat ive  p lants  that  prov ide  fora ge

    fo r  po l l inators  l ike  butter f l ies .         
 

https://www.google.com/search?sca_esv=4e076059c5272afe&rlz=1C1PRFI_enCA877CA877&sxsrf=AE3TifNYz5Zx7dlF0jWur9I3Z_KcQIK98Q%3A1762460959369&q=drip+irrigation&sa=X&sqi=2&ved=2ahUKEwjIrqfbrt6QAxVIJTQIHY1kB9QQxccNegQIORAB&mstk=AUtExfDmwmdfTebBxHY4_f5uWavklz22WFnmN2W7U-iStuau4D09YkviE-j6_--77zqiIn6H5QquPRiWwothT-GXmLH486R8s_cZPQD_KSAZQ0CiinCLa3CN1YnqVuXPQ05DeMg0qNKSQR4bnphj-qXtVqV14wKS0fGoVqI0D1dAt2w3CKo&csui=3
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Update on Uplands Fitness Programs - Dawn Erickson

Our  2025  Fa l l  sess ion  i s  current ly  un der way.  We have  8  c lasses
runnin g :  5  Card io -based ,  in c lud in g  a  n ew a qua  c lass ,  an d  3  Min d-Body
classes  wi th  8  inst ruc tors  shar in g  th e i r  ta lents .  
We ha d  to  can ce l  2  c lasses  a f ter  September  th is  sess ion  due  to  low
atten dan ce :  a  Thursday  a f tern oon Gent le  F i tn ess  c lass ,  an d  a  Saturday
m ornin g  Card io  c lass .  

We of fered  5  c lasses  over  th e  Summ er  th is  year !  We ha d  3  Card io
c lasses ,  in c lud in g  Zumba,  on e  Yoga  c lass ,  an d  our  popular  Tuesday
aftern oon Seniors ’  c lass ,  a l l  runnin g  f rom 4  to  6  weeks  over  th e
summ er.  Thank you  to  th ose  wh o suppor ted  th ese  c lasses !

We are  exc i ted  to  have  welcom ed a  n ew inst ruc tor  for  th e  Fa l l  sess ion ,
wh o i s  current ly  tea chin g  our  a qua  c lass ,  an d  we ’ re  work in g  with
an oth er  n ew inst ruc tor  to  jo in  our  team for  th e  Winter  sess ion .
We are  o f fer in g  8  Free  Dem o c lasses  in  la te  November  in  order  for
fo lks  to  t r y  out  4  n ew c lasses  we wi l l  be  a ddin g  to  th e  Winter  sess ion ,
s tar t in g  a f ter  New Year ’s .  We are  exc i ted  that  3  out  o f  th e  4  n ew
classes  wi l l  be  dur in g  n on-workin g  h ours .  P lease  take  a dvanta ge  of
th ese  dem o c lasses  an d  suppor t  our  n ew inst ruc tors !  

Our  Uplan ds  webs i te  has  a l l  th e  in format ion  you  n eed to  jo in  in  on  our
current  sess ion  of  c lasses ,  as  wel l  as  th e  Free  Dem o c lasses  in
November .  Tr y  th em out !

 Go  to :  http : //www.uplan dsrecreat ion centre .com/

An d c l ick  on  “F i tn ess  C lasses” .  From th ere ,  you  can  a ccess  th e
fo l lowin g sub - tabs :

F i tn ess  C lass  In fo  an d  Pr ic in g  –  descr ibes  our  current  sess ion
Fi tn ess  C lass  Descr ipt ions  –  g ives  a  br ie f  over v iew of  what  to
expec t ;
Inst ruc tor  B ios  –  g ives  you  an  oppor tuni ty  to  get  to  kn ow our  ga ls !
Sch edule/Ca len dar  o f  F i tn ess  C lasses  –  sh ows wh en &  wh ere  th e
c lasses  are  be in g  h e ld  an d  th is  i s  a l so  wh ere  you  can  book  into
c lasses ;

Our  reg is t rat ion ,  paym ent  an d  c lass  bookin g  processes  are  a l l
con duc ted  on l in e .  S in g le - c lass  drop - ins  are  just  on e  of  severa l
paym ent  opt ions  you  can  a ccess  wh en you  go  to  our  Ca len dar  o f
F i tn ess  C lasses  an d  c l ick  on  “Book Now ”.  Tr y  out  any  of  our  c lasses  in
th e  Fa l l  sess ion  so  you ’ l l  kn ow what  to  s ign  up  for  in  th e  Winter
sess ion ,  which  s tar ts  in  Januar y… m ore  deta i l s  to  fo l low.

Happy  Autumn to  A l l !
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Update on Community Facebook Group & Crime Watch Group - Alyx 

1 .  Fa cebook Group :  

Th e  res ident- run  Uplan ds  Community  Fa cebook group i s  a c t ive  an d
thr iv in g !  P lease  jo in  i f  you  haven ' t  a l rea dy !  Ever y th in g  f rom
Bobcat  s ight in gs  to  community  events  are  posted .   
L INK TO JOIN :
https : //www.fa cebook .com/share/g/ 16 eCXwwefD/?mibext id=K35XfP

2 .  Uplan ds  Cr im e Watch :

Th e  Uplan ds  Cr im e Watch  cont inues  to  keep  an  eye  on  th e  safety
of  th e  community.  In  summar y,  wh en events  o f  con cern  happen in
th e  community,  th e  cr im e watch  emai l  l i s t  i s  conta c ted  to  ch eck
th e i r  cam eras  for  any  re levant  foota ge .  Whi le  our  group has  n ot
ha d to  be  a c t ivated  as  o f  yet ,  we  wi l l  be  rea dy  wh en th e  t im e
com es .   
We do  wish  to  expan d our  emai l  l i s t .  From our  sur vey,  63% of
res idents  have  secur i ty  cam eras ,  yet  about  80% haven ' t  jo in ed .  So
i f  you  have  a  cam era ,  you  sh ould  cons ider  jo in in g .  S imply  emai l  us
your  nam e an d a ddress :  Up lan dsCr im eWatch@Gmai l .com
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Social Events 
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Th e  Soc ia l  Committee  i s  ver y  much in  n eed of  n ew m embers  to  jo in  an d  suppor t
our  current  events  an d  to  h e lp  assess  an d  deve lop  som e of  th e  many
suggest ions  for  n ew soc ia l  events  f rom our  spr in g  sur vey.

Th ere  are  a  few key  soc ia l  events  ever y  year :

Ever y  Thursday  -  Community  Cof fee  Morn in g  (ever yon e  welcom e)
Pot lucks
Stampede Breakfast
Kids  Ha l loween Par ty
Hol iday  L ight  -  set  up  an d take  down  
Santa  Pan cake  Breakfast

P lease  keep th ese  events  runnin g .   Just  a  b i t  o f  your  t im e wi l l  be
apprec iated .   Many  han ds  make th e  task  eas ier  an d  en joyable  for
a l l .   
P lease  emai l  E la in e  for  vo lunteer  oppor tuni t ies  at :  
  
 
ELAINE@GENCOMSYSTEMS .COM

FIND US  ON FACEBOOK CLICK HERE:  

UPL ANDS RECREATION CENTRE FACEBOOK L INK

FOLLOW US ON INSTAGRAM -  CL ICK HERE:  

UPL ANDS INSTAGRAM L INK
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